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. INDEPENDENT AUDITORS' REPORT

| ‘.'Tovv.nSth'otAfmer _
- Tuscola County - .
: ‘Caro Mrchlgan 48723

_ '_.We have audlted the accompanyrng fmanmal statements of the governmental actrvrtles each.'
_major fund, and the aggregate remaining fund information of the Township of Almer as of and for =

the.-year ended March- 31,.2008, which collectrvely comprise the Township's basic financial .

-'statements required by. accountlng pnncuptes generally accepted in the United States of America, ,
o These: fmancral statements are the' responsibility of the Township of Almer managerment. Oui
E responsrblllty is to express an oplnlon on these flnanclal statements based on our audrt ' s

- We conducted our audlt in accordance W|th audrtlng standards generally accepted in the Unlted'
- States -of America and the standards applicable to financial audits contained. in Government
, Audlt!ng Standards: |ssued by the Comptrolier General of the ‘United  States. Those standards

require” that we plan and pérform the audit to obtain reasonabte assurance about whethér the -

. financial staternents are free of material misstatement.. An audit includes examining, on a test
~ basis; evidence supportlng the amounts and dlsc!osures in"the. flnanmal statéments. - An audit- -
- alsor mctudes assessrng the accountrng pringiples used and mgnrficant ‘estimates: made by
~ manzgement, as well- as evaluating the overall financial statement presentahon We belreVe that -
our audlt prowdes - reasonable basrs for our oplnlon o _ :

.-"In our oprmon the fmanclal statements referred to above present fairly,.in all materrat respects o
. the- respectlve fmanmat posltlon of the’ governmental activities, -each major fund, arid- the
aggregate remaining fund information of the _Township of Almer as of March: 31, 2008, and the
. results of its operations for the year then ended in conformity W|th accountlng pnnmptes generaily C
- accepted in‘the Unlted States of Amenca o , . -

o As descnbed in Note 1 the Townshlp has |mptemented a new frnanoaat reportlng modef as .
© “required by the Governmental. Accounting Standards Board (GASB) Statement No. 34, Basic
"-Fihancial Statements - and- Managements Discussmn and Analy3|s - For State and LocaI

Governments as of June 30, 2003

-"The managements dlscusston and analysrs budgetary companson mformatron on pages i ‘
_‘through vii and 22 are not a reqmted part of the basic financial statements but are. supplementary, '

information requ:red by accountmg prlnciples génerally. accepted in the United States of America.

':__We have ‘applied -certain limited procedures, - which - consisted - pnncipally of: inguiries of
: management regarding the methods of ‘measurement’ and presentation - of the supplementary-
o tnformatlon However we drd not audlt the mformatlon and express no oplmon on it T



Township of Almer
August 14, 2008

Our audit conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Township of Almer’s basic financial statements. The supplemental financial information
listed in the Table of Contents is presented for purposes of additional analysis and is not a required part
of the general-purpose financial statements of Almer Township. Such information has been subjected to
the auditing procedures applied in the audit of the general purpose financial statements and, in our
opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole.

Oudosen Mok, Rundanddh $Quiam, P2,

ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCOUNTANTS



TOWNSHIP OF ALMER, TUSCOLA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2008

As management of the Township of Almer, we offer readers of the Township of Almer financial
statements this narrative overview and analysis of the financial activities of the Township for the
fiscal year ended March 31, 2008.

This reporting model was adopted by the Governmental Accounting Standards Board (GASB) in
their Statement No. 34 Basic Financial Statements — and Management Discussion and Analysis
(MD&A) — for State and Local Governments issued in June of 2000. Certain comparative
information between the current year and the prior year is required to be presented in the MD&A.
However, because this is the first year of implementing the new reporting model, certain necessary
comparative information of the previous year was not prepared. Considering the financial resources
necessary to prepare this information for the prior year, and that the GASB Statement No. 34 permits
the omission of the comparative information in the first year of adoption of the new reporting model,
the district has elected to exclude the comparative information.

FINANCTAL HIGHLIGHTS

» The Township’s governmental activities assets exceeded its liabilities at the close of the most
recent fiscal year by $206,169 (net assets). Of this amount, $22,754 (unrestricted net assets)
may be used to meet the government’s ongoing obligations to citizens and creditors.

» The Township’s business-type activities assets exceeded its liabilities at the close of the most
recent fiscal year by $57,582. Of this amount, $57,582 (unrestricted net assets) may be used
to meet the government’s ongoing obligations.

» The Township’s governmental activities total net assets increased by $17,979.
» The Township’s business-type activities total net assets decreased by $136,960.

» As of the close of the current fiscal year, the Township’s governmental funds reported
combined ending fund balances of $177,162, an increase of $39,198 in comparison with the
prior year.

» At the end of the current fiscal year, unreserved fund balance for the general fund was
$170,898, or 42 percent of total general fund expenditures,

OVERVIEW OF THE FIANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Township’s basic financial
statements. The Township’s basic financial statements are comprised of three components; 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary and additional information in addition to
the basic financial statements themselves.



TOWNSHIP OF ALMER, TUSCOLA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2008

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the Township’s finances, in a manner similar to a private-
sector business.

The statement of net assets presents information on all of the Township’s assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net assets
may serve as a useful indicator of whether the financial position of the Township is improving or
deteriorating,

The statement of activities presents information showing how the government’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus revenues
and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods (e.g., delinquent personal property taxes).

Both of the government-wide financial statements distinguish functions of the Township that are
principally supported by taxes, special assessments and intergovernmental revenues (governmental
activities) from other functions that are intended to recover all or a significant portion of their cost
through user fees and charges (business-type activities). The governmental activities of the
Township include general government, public safety, public works, health and welfare, community
and economic development, culture and recreational, and other functions.

The government-wide financial statements can be found on pages 1 and 2 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Township, like
other state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the Township can be divided into two
categories: governmental funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a government’s
near-term financing requirements.

‘Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for government-wide financial
statements. By doing so, readers may better understand the long-term impact of the government’s
near term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

-



TOWNSHIP OF ALMER, TUSCOLA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2008

The Township maintains several individual governmental funds. Information is presented separately
in governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the general fund, which is considered to be a major
fund. Data from the other governmental funds are combined into a single, aggregate presentation.
Individual fund data for each of these nonmajor governmental funds is elsewhere in this report.

The Township adopts an annual appropriated budget for its general fund and special revenue funds.
Budgetary comparison statements have been provided for the general fund in the required
supplementary information and for the special revenue funds in additional information to
demonstrate compliance with budgets.

The basic governmental fund financial statements can be found on pages 3 through 6 of this report.

Business ~Type Activities. The Township’s business-type activities consist of the Sewer Fund, The
Sewer fund is used to account for sewer services provided to residents of the Township.

The proprietary fund financial statements can be found on pages 7-9 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the Township’s own
programs. The accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statements can be found on page 10 of this report.

Notes to the financial statements, The notes provide additional information that is essential to full
understanding of the data provided in the government-wide and fund financial statements. The notes
to the financial statements can be found on pages 11 through 21 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the Township’s general
fund and revenue budget. Required supplementary information can be found on page 22 of this
report,

Combining and individual fund statements and schedules can be found on pages 23 through 27 of
this report.

Government-wide Financial Analysis
As noted earlier, net assets may serve over time as a useful indicator of government’s financial

position. In the case of the Township, assets exceeded liabilities by $206,169 at the close of the most
recent fiscal year,

- 1ii -



TOWNSHIP OF ALMER, TUSCOLA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2008

A portion of the Township’s assets (42 percent) reflects its investment in capital assets (¢.g., land,
building, machinery, infrastructure, and equipment), less any related debt used to acquire those assets
that is still outstanding. The Township uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending.

Township of Almer's Net Assets
Governmental Business-Type

Activities Activities Total

iMarch 31,2008 March 31, 2008 March 31, 2008

Current and other assets $ 2512563 § 151,023 $ 402,276
Capital assets 183,415 183,415
Total assets $ 434668 $ 151,023 § 585,691

Current liabilities $ 104,239 $ 18981 § 123,220
Noncurrent portion of long-term debt _§ 124,260 74460 $ 198,720
Total liabilities $ 228499 § 93441 % 321,940

Net assets:

Invested in capital assets 183,415 183,415
Unrestriced 22,754 57,582 80,336
Total net assets 206,169 57,582 263,751

Total ligbilities and net assets $ 434668 § 151023 § 585,691

Governmental activities. Governmental activities increased the Township’s net assets by
approximately $17,979. Business-type activities decreased the Township’s net assets by $136,960.
Key elements of these changes are as follows:

- iv -



TOWNSHIP OF ALMER, TUSCOLA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS

MARCH 31, 2008
Township of Almer's Changes in Net Assets
Governmental Business-Type
Activities Activities Total
March 31, 2008 March 31, 2008 March 31, 2008
Revenues:
Program revenues:
Charges for services $ 17,900 § 11,241  $ 29,141
General reveneus: 0
Property Taxes: 0
Levied for general purposes 201,195 201,195
Fire and ambulance levy 0
State sources 156,589 156,589
Cable franchise fee 0
Investment eamings 3,250 9,360 12,610
Cther 143,539 143,539
Total revenues $ 522473 % 20,601 $ 543,074
Expenses:
General government $ 171,588 $ 171,588
Public safety 30,720 30,720
Road Maintenance 79,520 79,520
Health and welfare 182,292 182,292
Community and economic development 0
Cultural and recreational 24,996 24,996
Other functions 15,378 $ 17,969 33,347
Total expenses $ 504,494 $ 17,969 $ 522,463
Increase in net assets 17,979 2,632 20,611
Net transfers (139,592) (139,592)
Net assets, beginning of year 188,190 194,542 382,732
Net assets, end of year $ 208,169 3 57,582 $ 263,751

Financial Analysis of the Government’s Funds

As noted earlier, the Township uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The focus of the Township’s governmental funds is to provide information
on near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Township’s financing requirements. In particular, unreserved fund balance may serve
as a useful measure of a government’s net resources available for spending at the end of the fiscal
year.

-V -



TOWNSHIP OF ALMER, TUSCOLA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2008

As of the end of the current fiscal year, the Township’s governmental funds reported combined
ending fund balance of $177,162, an increase of $39,198 in comparison with the prior year.

The fund balance of the Township’s general fund increased by $35,459 during the current fiscal year,

General Fund Budgetary Highlights

The final amended budget was changed from the original budget, and the significant fluctuations can
be summarized as follows:

> §$10,644 increase in Other Revenue

> $6,500 increase in Legislative Expenditures

> $26,531 decrease in Highways, Streets & Bridges

> $17,475 increase in Sanitation Expenditures

»  $9,700 increase in Other Expenses
The main reason for the changes resulted from reallocating expenses across the different
governmental activities. During the year, budgetary estimates for expenditures were more than
actually incurred,
Capital Asset and Debt Administration
Capital assets. The Township’s investment in capital assets for its governmental and business type
activities as of March 31, 2008 amounts to $183,415 (net of accumulated depreciation). This

investment in capital assets includes land, buildings, improvements, machinery and equipment, and
office equipment and furniture.

-vi-



TOWNSHIP OF ALMER, TUSCOLA COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
MARCH 31, 2008

Major capital asset events during the current fiscal year included the following:

Township ofAlmer's Capital Assets

{net of depreciation)
Govermmental activities
March 31, 2008
Land $ 140,001
Buildings 11,174
Land and building improvements 17,161
Machinery and equipment 15,079

Office equipment and furniture

b 183,415

Additional information on the Township’s capital assets can be found in Note 5 on pages 18 & 19 of
this report.

Economic Factors and Next Year’s Budgets and Rates

The Township of Almer’s goal is to continually look for the most efficient and effective methods to
maintain and enhance the services that are provided to the public, The Township has a conservative
and financially prudent budget for the fiscal year 2009 that also promotes and funds numerous
project objectives,

Request for Information
This financial report is designed to provide a general overview of the Township’s finances for all
those with an interest in the government’s finances. Questions concerning any of the information

provided in this report or request for additional financial information should be addressed to the
Township office at 1405 West Duicher Rd., Caro, MI 48723.

- Vii -
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TOWNSHIP OF ALMER, TUSCOLA COUNTY

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
ASSETS
Current Assets:
Cash $ 16,370 $ 130,588 $ 146,958
Fire runs receivable 2,456 2,456
Taxes receivable 232,427 232,427
Accounts receivable 8,167 8,167
Prepaid expenses 12,126 12,126
Due from other funds 142 142
Total Current Assets 251,253 151,023 402,276
Noncurrent Assets:
Land 140,001 140,001
Capital assets, net of depreciation 43,414 43,414
Total Non-Current Assets 183,415 - 183,415
TOTAL ASSETS $ 434,668 $ 151,023 $ 585,691
LIABILITIES
Current Liabiiities:
Accounts payable $ 1 $ 1
Accrued payroll taxes $ g09 909
Due to other governmental units 6,470 6,470
Deferred revenue 66,712 66,712
Payable from restricted assets: -
Revenue bonds payable - current 18,980 18,980
Current portion of long-term debt 30,148 30,148
Total Current Liabilities 104,239 18,981 123,220
Noncurrent Liabilities
Noncurrent portion of long-term debt 124,260 74,460 198,720
TOTAL LIABILITIES 228,499 93,441 321,840
NET ASSETS
Invested in capital assets, net of related debt 183,415 183,415
Unrestricted 22,754 57,582 80,336
TOTAL NET ASSETS 206,169 57,582 263,751
TOTAL LIABILITIES & NET ASSETS Ly 434,668 $ 151,023 $ 585,691

STATEMENT OF NET ASSETS
March 31, 2008

The accompanying footnotes are an integral part of the financial statements.
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ASSETS
Cash
Fire runs receivable

Due from other funds

TOTAL ASSETS

TOWNSHIP OF ALMER, TUSCOLA COUNTY

BALANCE SHEET

GOVERNMENTAL FUNDS

March 31, 2008

LIABILITIES AND FUND EQUITY

Liabilities:

Accrued payroll taxes
Due to other governmental units
Deferred revenue

TOTAL LIABILITIES

FUND EQUITY:

Fund Balance - undesignated
TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND EQUITY

OTHER TOTAL
GOVERNMENTAL GOVERNMENTAL

GENERAL (CEMETERY) FUNDS
$ 10,106 $ 6,264 $ 16,370
2,456 2,456
232,427 232,427
$ 244,989 $ 6,264 $ 251,253
$ 909 $ 909
6,470 6,470
66,712 66,712
74,091 74,091
170,898 $ 6,264 177,162
170,898 6,264 177,162
$ 244,989 $ 6,264 $ 251,253

The accompanying footnotes are an integral part of the financial statements.




TOWNSHIP OF ALMER, TUSCOLA COUNTY
RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
March 31, 2008

Modified Accrual Full Accrual
Basis Recongciling ltems Basis
| TOTAL | | CAPITAL |
GOVERNMENTAL ASSETS & LONG
FUNDS TERM DEBT TOTAL
ASSETS

Cash $ 16,370 $ 16,370
Fire runs receivable 2,456 2,456
Due from other funds 232,427 232,427
Capitai assets: -

Land $ 140,001 140,001

Depreciable assets 137,082 137,082

Accumulated deprectiation (93,668) {93,668)
TOTAL ASSETS 5 251,253 $ 183,415 $ 434,668

LIABILITIES AND FUND EQUITY/NET ASSETS

Liabilities:

Accrued payroll taxes $ 209 $ 909

Due to other governmental units 6,470 6,470

Deferred revenue 66,712 66,712

Long-term debt 129,408 129,408
TOTAL LIABILITIES 74,091 129,408 203,499
FUND EQUITY/NET ASSETS:

Fund Balance - unrestricted 177,162 54,007 231,169

Net Assets - unrestricted -
TOTAL FUND EQUITY/NET ASSETS 177,162 - 54,007 231,169
TOTAL LIABILITIES 8& FUND EQUITY/NET ASSETS $ 251,253 8 183,415 $ 434,668

The accempanying footnotes are an integral part of the financial statements,



TOWNSHIP OF ALMER, TUSCOLA COUNTY

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES

IN FUND BALANCE - GOVERNMENTAL FUNDS
YEAR ENDED MARCH 31, 2008

OTHER TOTAL
NONMAJOR GOVERNMENTAL
GENERAL {CEMETERY) FUNDS
REVENUE:
Taxes $201,195 $ 201,195
Licenses & permits - -
Intergovernmental revenue 156,589 156,589
Other revenue 143,004 $ 535 143,539
Rents & royalties 3,250 3,250
Charges for services 9,000 9,000
Cemetery receipts 8,900 8,900
TOTAL REVENUE 513,038 0,435 522,473
EXPENDITURES:
Legisiative 22,104 22,104
Executive 12,298 12,298
Elections 1,870 1,870
Clerk 12,816 12,816
Board of Review 1,405 1,405
Assessor 22,321 22,321
Treasurer 25,243 25,243
Township hall & grounds 21,088 21,088
Zoning board 7,851 7,651
Public safety 30,720 30,720
Highways, streets, & bridges 79,520 79,620
Sanitation 105,543 105,543
Cemetery operation 24,996 24,996
Drain-at-large interest 9,135 9,135
Other expenditures 51,972 51,972
TOTAL EXPENDITURES 403,686 24,996 428,682
EXCESS (DEFICIENCY) OF REVENUE OVER
EXPENDITURES 109,352 {15,561) 93,791
OTHER FINANCING SOURCES (USES)
Operating transfers in - 19,300 19,300
Operating transfers out (19,300) . (19,300)
Drain-at-large - principal (54,593) {54,593)
TOTAL OTHER FINANCING SOURCES (USES) (73,893) 19,300 (54,593)
EXCESS (DEFICIENCY) OF REVENUE AND
OTHER SOURCES OVER EXPENDITURES
AND OTHER USES 35,459 3,739 39,198
FUND BAILANCE - BEGINNING OF YEAR 135,439 2,524 137,963
FUND BALANCE - END OF YEAR $ 170,898 $ 6,264 $ 177,162

The accompanying footnotes are an integral part of the financial statements.




TOWNSHIP OF ALMER, TUSCOLA COUNTY
RECONCILATION OF STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED MARCH 31, 2008

Net change in fund balance - total governmental funds

Amounts reported for governmental activities in the Statement
of Activities are different because:

Governmental funds report capital outlays as expenditures. However,
in the Statement of Activities, the cost of these assets is allocated
over their useful lives as depreciation expense.

Depreciation expense

Capital outlay

New county drain-at-large obligation
The repayment of the principal of long-term debt consumes current
financial resources of governmental funds, but does not have any affect
on net assets.

Principal payments on drain-at-large

Change in net assets of governmental activities

The accompanying footnotes are an integral part of the financial staterments.

$39,198

(6,243)
7,180

(76,749)

54,593

$17,979



TOWNSHIP OF ALMER, TUSCOLA COUNTY
STATEMENT OF NET ASSETS
PRCPRIETARY FUND
March 31, 2008

PROPRIETARY
FUND TYPES
ENTERPRISE
(SEWER)
ASSETS
Cash $ 130,588
Accounts receivable 8,167
Prepaid expenses 12,126
Due from other funds 142
TOTAL ASSETS $ 151,023
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts payable $ 1
Payable from restricted assets:
Revenue bonds payable 93,440
Notes payable - long-term
TOTAL LIABILITIES 93,441
Net Assets:
Unrestricted 57,582
TOTAL NET ASSETS 57,582
TOTAL LIABILITIES & FUND EQUITY $ 151,023

The accompanying fooinotes are an integral part of the financial statements.



TOWNSHIP OF ALMER, TUSCOLA COUNTY
STATEMENT OF REVENUE, EXPENSES AND
CHANGES IN FUND NETS ASSETS
PRCPRIETARY FUND
YEAR ENDED MARCH 31, 2008

OPERATING REVEMNUE:
Water & sewer system sales

OPERATING EXPENSES:
Operating & maintenance
Depreciation & amortization expense
Administration Fee
TOTAL OPERATING EXPENSES
OPERATING INCOME (LOSS)
NON-OPERATING REVENUE (EXPENSES):
Interest earned
Interest expense
TOTAL NON-QPERATING REVENUE (EXPENSES)
CHANGE IN NET ASSETS
TRANSFERS TO THE VILLAGE OF CARO
TOTAL NET ASSETS - APRIL 1

TOTAL NET ASSETS - MARCH 31

The accompanying footnotes are an integral part of lhe financial statements.

ENTERPRISE
(SEWER)

$ 11,241

1,666
8,215
4,000
13,881

(2,840)

9,360

(4,088)

5,272
2,632

(139,592)
194,542

$ 57,682



TOWNSHIP OF ALMER, TUSCOLA COUNTY
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
YEAR ENDED MARCH 31, 2008

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers
Cash paid to suppliers
Inferest received
Interest paid
Administration Fees

Net cash provided by operating activities
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Payment on revenue bonds
Increase in prepaid expense
Transfer to other governmental units
Net cash provided by (used in) financing activities
INCREASE (DECREASE) IN CASH
CASH AT BEGINNING OF YEAR

CASH AT END OF YEAR

Reconciliation of Net Income to Net Cash Provided by Operating Activities:
Net Income (loss)

Adjustment to recongcile net income to net cash
provided by operating activities:
Depreciation & Amortization
(Increase) decrease in;
Accounts receivable
Due from Current Tax Collection Fund
Accounts Payable

Net cash provided by operating activities

Disclosure of Accounting Policy: For purposes of reporting cash flows, cash and cash equivalents
includes cash en hand, demand deposits in bank and balances of certificates of deposit.

The accompanying footnotes are an integral part of the financial statements.

ENTERPRISE
—(SEWER)

$ 13,001
(6,961)
9,360
(4,088)
(4,000)

7,314

(19,710)
277

(50,000)

(69,433)

(62,119)
192,707

$ 130,588

$ 2,632

8,215

1,752

10
(5,295)

$ 7,314



TOWNSHIP OF ALMER, TUSCOLA COUNTY

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

ASSETS
Cash
Taxes receivable

TOTAL ASSETS

LIABILITIES
Due to general fund
Due to sewer fund
Due to other governmental agencies

TOTAL LIABILITIES

See the accompaniying notes,

FIDUCIARY FUND

March 31, 2008

10

BALANCE
MARCH 31,
2008

$ 199,338

206,091

$ 405,429

$ 232,427
142

172,860

$ 405,429



TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

DESCRIPTION OF TOWNSHIP OPERATIONS AND FUND TYPES:

The Township covers an area of approximately 36 square miles within Tuscola County. The township operates under an
elected Board and provides services to its more than 2,700 residents in many areas including law enforcement,
administration of justice, community enrichment, development and human services. At the Township Board meeting held
May 13, 2003, the Township Board approved a resolution to change from a general law township to a charter township.

The financial statements of the Township of Almer have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to government units except for the Township not adopting the GASB #34 reporting format.
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The more significant of the government's accounting policies
are described below.

A. ADOPTION OF NEW ACCOUNTING STANDARDS:

During the fiscal period 2003, the Township adopted GASB Statement No. 34, Basic Financial Statements — and
Management's Discussion and Analysis — for State and Local Governments, issue June 1999; GASB Statement
37, Basic Financial Statements and Management's Discussion and Analysis for State and Local Governments
Omnibus, an amendment to GASB Statement No 21 and No. 34, issued June 2001, and in GASB Statement No.
38, Certain Financial Statement Note Disclosures, issued in 2001. These statements require the Township to
prepare a Management's Discussion and Analysis, government-wide financial statements on an accrual basis,
and make some changes to the footnotes,

The following table shows beginning net assets related for the effects of implementation of GASB Statement No.

34:
Fund balance at March 31, 2007 — governmental funds $137,963
Drains at large debt (132,251)
Net caplital assets (restated) 182,478
Restated net assets — April 1, 2007 $188,190

B. REPORTING ENTITY:

In evaluating how to define the government, for financial reporting purposes, management has considered all
potential component units. The decision whether to include a potential component unit in the reporting entity was
made by applying the criteria set forth in GAAP. The basic — but not the only — criterion for including a potential
component unit within the reporting entity is the governing body's ability to exercise oversight responsibility. The
most significant manifestation of this ability is financial interdependency. Other manifestations of the ability to
exercise oversight responsibility include, but are not limited to, the selection of governing authority, the
designation of management, the ability to significantly influence operations, and accountability for fiscal matters.
A second criterion used in evaluating potential component units is the scope of public service. Application of this
criterion involves considering whether the activity benefits the government and/or its citizens, or whether the
activity is conducted within the geographic boundaries of the government and is generally available to its citizens.
A third criterion used to evaluate potential component units for inclusion or exclusion from the reporting entity is
the existence of special financing relationships, regardless of whether the government is able to exercise
oversight responsibilities.

Based upon the application of these criteria, the financial statements of the Township of Almer, Tuscola County
include the accounts of all Township operations. The Township’s major operations include planning and zoning,
road maintenance, street lighting, cemetery, paramedic services, cultural and recreational services and general
administrative services. The Township has no oversight responsibility for any other governmental entity since no
other entities are considered to be controlled by or dependent on the Township.
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

C. GOVERNMENT-WIDE AND FUND FINACIAL STATEMENTS:
The government-wide financial statements (i.e., the statement of net assets and the statement of activities) report
information on all of the non-fiduciary activities of the primary government. For the most part, the effect of
interfund activity has been removed from these statements. Governmental activities are supported by taxes,
special assessments and intergovernmental revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services or privileges provided by a given function or segment and 2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included amoeng program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the latter are
excluded from the government-wide financial statements. Major individual governmental funds are reported as
separate columns in the fund financial statements.

The government uses funds and account groups to report on its financial position and the results of its operations.
Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating
transactions related to certain governmental functions or activities.

D. MEASUREMENT FOCUS, BASIS OF ACCOUNTNG AND BASIS OF PRESENTATION:
The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the fiduciary fund financial statements. Revenues are recorded when
earned and expenses are recorded when a liability is incurrent, regardless of the timing of related cash flows.
Property taxes are recognized as revenues in the year for which they are levied. Grants are similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, are recorded only when payment is due.

Franchise fees, licenses, and interest associated with the current fiscal period are all considered to be susceptible
to accrual and so have been recognized as revenues of the current fiscal year. Only the portion of special
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as revenue
of the current periods. Ali other revenue items are considered to be measurable and available only when cash is
received by the government.
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

D. MEASUREMENT FOCUS, BASIS OF ACCOUNTNG AND BASIS OF PRESENTATION, {Continued):
The government reports the following major governmental funds:

The General Fund is the government's primary operating fund. It accounts for all the financial resources of
the general government, except those required to be accounted for in another fund.

The government reports the following non-major funds:
The Cemetery Fund is used to account for perpetual care of the Township’s cemetery.
The government reports the following proprietary funds:

The Sewer Fund is used to account for sewer services to the residents of the Township. All activities
necessary to provide such services are accounted for in this fund, including but not limited to, administration,
operations, and related debt service.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in the government-wide financial statements to the extent that those standards do not conflict with or
contradict guidance of the Governmental Accounting Standards Board. The government has elected not to follow
subsequent private-sector guidance.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or
privileges provided, 2) operating grants and contributions and 3) capital grants and contributions, including special
assessments and the public safely millage. Internally dedicated resources are reported as general revenues
rather than as program revenues. Likewlise, general revenues include all taxes.

When both restricted and unrestricted resources are available for use, it is the government's policy to use
restricted resources first, the unrestricted resources, as they are nesded.

E. ASSETS, LIABILITIES AND NET ASSETS:
1. Cash and Investments

Cash includes amounts in petty cash and demand deposits. Investments included instruments allowed by
state statute subsequently described. Investments are carried at amortized cost or fair value. The
Township’s deposits and investments are in accordance with statutory authority.

State statutes authorize the Township to invest in bonds, securities, and other direct and certain indirect
obligations of the U.S. Treasury, which include securities issued or guaranteed by the Government National
Mortgage Assoclation; certificates of deposit, savings accounts, deposit accounts, or depository receipts of a
bank, savings and loan association, or credit union, which is a member of the Federal Deposit Insurance
Corporation, Federal Savings and Loan Insurance Corporation, or National Credit Union Administration,
respectively, and in commercial paper rated at the time of purchase within the three highest classifications
established by not less than two standard rating services and which matures not more than 270 days after the
date of purchase and not totaling more than 50% of any fund at any time. The Township is also authorized to
invest in U.S. Government or federal agency obligation repurchase agreements, bankers’ acceptances of
U.S. banks, and mutual funds composed of investments as outlined above.
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):
E. ASSETS, LIABILITIES AND NET ASSETS, (Continued):

2. Short-Term Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individual funds for goods provided or
services rendered. These receivables and payables are classified as "due from other funds” or "due to other
funds" on the balance sheet.

3. Receivables

Receivables consist primarily of amounts for taxes and customer charges. No allowance for doubtful
accounts is considered necessary and credit risk is minimal because of the large number of customers and
the authority of the Township to add receivables to the tax rolls which are secured by the underlying property.

4. Restricted Assets

Certain proceeds of enterprise fund bonds, as well as certain resources set aside for their repayment, are
classified as restricted assets on the balance sheet because their use is limited by applicable bond covenants
and Michigan law.

5. Capital Assets

Capital assets, which include property, plant, and equipment, infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items) are reported in the applicable governmental or business-type activities column in
the government-wide financial statements. Capital assets are defined by the government as assets with an
initial individual cost of more than $500 and an estimated life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donation.

Interest incurred during the construction of capital assets of business-type activities is included as part of the
capitalized value of the assets constructed. During the current year, no interest expense was capitalized as
part of the cost of assets under construction.

Property, plant, and equipment is depreciated using the straight-line method over the following useful lives:

Buildings 40-60 years
Office Equipment 5-7 years
Computer Equipment 3-7 years

14



TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

E.

ASSETS, LIABILITIES AND NET ASSETS, (Continued):

6. Long-Term Obligations

Long-term debt is recognized as a liability of a governmental fund when due. For other long-term obligations,
only that portion expected to be financed from expendable avaitable financial resources is reported as a fund
liability of a governmental fund. The remaining portion of such obligations is reported in the general long-term
debt account group. Long-term liabilities expected to be financed from proprietary fund operations are
accounted for in those funds.

Contributed capital is recorded in proprietary funds that have received capital grants or contributions from
developers, customers or other funds. Reserves represent those portions of fund equity not appropriable for
expenditure or legally segregated for a specific future use. Designated fund balances represent tentative
plans for future use of financial resources.

Contributed capital currently exists only in the enterprise funds. This capital has been used along with other
township resources to purchase or construct the water and sewer systems currently in use within the
Township. In order to more accurately reflect the equity remaining in these contributions, the contributions
are being amortized over the useful life of the assets they aided in constructing or purchasing.

7. Interfund Transactions

Quasi-external transactions are accounted for as revenues, expenditures or expenses. Transactions that
constitute reimbursements to a fund for expenditures/expenses initially made from it that are properly
applicable to another fund, are recorded as expenditures/expenses in the reimbursing fund and as reductions
of expenditures/expenses in the fund that is reimbursed.

All other interfund transactions, except quasi-external transactions and reimbursements, are reported as
transfers. Non-reoccurring or non-routine permanent transfers of equity are reported as residual equity
transfers. All other interfund transfers are reported as operating transfers.

8. Deferred Revenue

The General Fund collects a special assessment levy for refuse collection. The levy cavers a period from
December 1 through November 30. That portion of the levy applicable to the period from April 1 through
November 30 is recorded as deferred revenue.

The Sewer Fund assessed several parcels of property for the cost of sewer line construction and connections

to be repaid over a period not to exceed fifteen years. The portion of the assessments not due within twelve
months is recerded as deferred revenue.
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 2 - LEGAL COMPLIANCE — BUDGETS

Budgets are adopted on a basis consistent with accounting principles generally accepted in the United States of America.
Annual appropriated budgets are adopted for the general and special revenue funds. Encumbrance accounting is
employed in governmental funds. Significant encumbrances outstanding at year-end, if any, are reported as reservations
of fund balances because they will be re-appropriated in the subsequent fiscal year.

The Township follows these procedures in establishing the budgetary data reflected in the financial statements:

1. On or prior to March 31 of each year, a proposed budget is submitted to the Board of Trustees for the fiscal
year commencing the following April 1. The operating budget includes proposed expenditures and the
means of financing them.

2, A public hearing is conducted to obtain taxpayer comments.
3. Prior to April 1, the budget is legally enacted through passage of a resolution.
4. Any revisions of the budget must be approved by the Board of Trustees.

5. Formal budgetary integration is employed as a management control device during the year for the general
fund and special revenue funds.

6. Budgets for general and special revenue funds are adopted on a basis consistent with generally accepted
accounting principles. Budgeted amounts are as originally adopted, or as amended by the Board of
Trustees during the fiscal year. Individual amendments were not material in relation to the original
appropriations which were amended.

7. The budget is prepared by fund and function and includes information on the past year, current year
estimates and requested appropriations for the next fiscal year. Expenditures may not exceed budget at the
function level.

NOTE 3 - TUSCOLA COUNTY SANITARY SEWER SYSTEM:

On May 8, 1984 the Township entered into a contract with the Village of Caro and Indianfields Township for the acquisition,”
improvement, enlargement and extension of the local sanitary sewer system. The 20% local share of construction costs
has been financed by the issuance of County Revenue Bonds. Almer Township's portion of the local share is $ 325,000.
The original bonds were refinanced in 1992 and again in October 2002.

During 2002, Tuscola County advance refunded its outstanding Tuscola County Sanitary Sewer System (Caro Area)
Bonds, dated May 1, 1992. The County issued $1,240,000 general obligation refunding bonds to provide resources to
purchase U.S. government securities that were placed in an irrevocable trust for the purpose of generating resources for all
future debt service payments of the refunded debt. As a result the refunded bonds are considered to be defeased and the
liability has been removed from the general long-term debt account group. This advance refunding was undertaken to
reduce total debt service payments over the next 10 years by $222,866 and obtain an economic gain (difference between
the present value of the debt service payments on the old and new debt) of $65,140. Almer Townships share of the bond
is 14.6%.

The Township expects to repay its share plus interest at rates from 2.5% to 3.7%, as well as operate and maintain the
system, by charging an initial connection fee and monthly fees to users of the system. At special meetings held in October
2005 and February 2006, the Township Board approved proceeding with the initial stages of the Sewer System Update
Project.
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 3 - TUSCOLA COUNTY SANITARY SEWER SYSTEM, (Continued):

ANNUAL REQUIREMENTS TO AMORTIZE LONG-TERM DEBT
MARCH 31, 2008
(PRINCIPAL ONLY)

Year Ending March 31,

2009 $18,980
2010 18,980
2011 18,250
2012 17,520
2013 19,710
TOTAL 3,44

On November 22, 2006, Almer Township and the Village of Caro entered into an agreement to transfer full ownership,
management, operation, control and maintenance of the Treatment Plant and System to the Village of Caro. The Village
of Caro will enter into contracts with Tuscola County to construct improvements to the Treatment Plant of an estimated
cost of $7,700,000. In return, the Township has the right to use 8.3% of the capacity of the Treatment Plant and System.
The Township will be responsible for its respective share of the outstanding 2002 bonds. The transfer of ownership and
control is expected to be completed during the 2007-2008 fiscal year. Per the agreement, $50,000 will be deposited into a
maintenance reserve fund for the System to be held by the Village. The Village will be responsible for billing and
collecting from the Township customers. If the customer fails to pay within thirty days, the Township will become liable to
the Village. The Township has agreed to install water meters on all sewer customers at the Townships’ expense.

NOTE 4 - CASH AND INVESTMENTS:
Cash and investments are held separately by each of the Township’s funds and are invested in several local banks in
accordance with Michigan Compiled Laws, Section 129.91.

DEPOSITS:
At year-end, the carrying amount of the Township’s deposits was $346,296 and the bank balance was
$347,838, $132,383 of which was covered by federal depository insurance.

INVESTMENTS:

The Township’s investments are categorized to give an indication of the level of risk assumed by the
Township at year-end. Category 1 includes investments that are Insured or registered, or securities held by
the Township or the Township’s agent in the Township’s name. Category 2 includes investments that are
uninsured and unregistered, with securities held by the counterpart’s trust department or its agent in the
Township’s name. Category 3 includes investments that are uninsured and unregistered, with the securities
held by the counter-party, or by its {rust department or its agent but not in the Township’s name. At March 31,
2008, the Township had no Category 1, 2, or 3 investments. Additional disclosures required by GASB 40 are
not included in the accompanying financial statements.
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 4 - CASH AND INVESTMENTS, {Continued):

The Township’s cash, cash equivalents, investments and restricted assets at March 31, 2008 are composed of

the following:
CASH
AND CASH
EQUIVALENTS INVESTMENTS
General Fund Deposits $ 10,106 NONE
Other Funds Deposits
Cemetery Fund 6,263 NONE
Sewer Fund 30,588 NONE
Current Tax Collection Fund 199,339 NONE
TOTAL $346,296 NONE
NOTE 5 - CAPITAL ASSETS:
A summary of changes in general fixed assets follows:
BALANCE BALANCE
MARCH 31, MARCH 31,
2007 ADDITIONS REDUCTIONS 2008
Land $140,001 $140,001
Buildings 42,751 42,751
Machinery & equipment 49,285 $7,180 56,465
Leasehold improvements 37,561 67,747
Furniture and fixiures 305 $0 305
Total Cost 269,903 7,180 0 277,083
Accumulated Depreciation (87.425) (6,243) - (93,668)
Net Value $182,478 $ 937 $0 $183,415

Depreciation expense for the year ended March 31, 2008 amounted to $6,243.
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 6 - PROPERTY, PLANT AND EQUIPMENT:
A summary of the Sewer Fund property, plant and equipment that are stated at cost as of March 31, 2008 follows:

BALANCE BALANCE
MARCH 31, MARCH 31,
2007 ADDITIONS REDUCTIONS 2008
Sewer lines $ 377,760 $ 377,760 $0
Building & eguipment 1,171,070 1,171,070 0
Construction in Progress 32,876 $0 32,876 0
Total cost 1,681,706 1,681,706 0
Less accumulated depreciation _ (617,814) 0 617.814 {0)
Net carrying amount $ 963,892 $0 $ 963,892 $0

Depreciation is calculated using the straight-line method over a 50-year life. Depreciation expense for the year ended
March 31, 2008 amounted to $7,744.

NOTE 7 - PENSION PLAN - DEFINED CONTRIBUTION PLAN:

PLAN DESCRIPTION:
The township has instituted a defined contribution pension plan covering all elected officials who choose to belong
to the plan. The plan has baen adopted under the provisions of 401{a) of the Internal Revenue Code.

A defined contribution pension plan provides pension benefits in return for services rendered, provides an
individuaf account for each participant, and specifies how contributions to the individual's account are to be
determined instead of specifying the amount of benefits the individual is to receive. Under a defined contribution
pension plan, the benefits a participant will receive depend solely on the amount contributed fo the participant's
account, the returns earned on the investments of those contributions, and forfeitures of other participants benefits
that may be allocated to such participant's account. The plan requires the employer to contribute fifteen percent of
the participating employee's gross wages, with immediate vesting. In addition, past service employer contributions
at 3% of current annual compensation for each eligible year of past service (10 year max.} to be funded over three
years are required. During the most recent plan year, the township's required and actual contribution amounted to
$7,009, which was 15% of its current year covered payroll of $46,346. The plan Is funded through John Hancock
Company and had the following activity during the period ending March 31, 2007. The assets of the fund belong to
the covered employees and are not assets of the Township.

Balance —March 31, 2007 $65,421
Contributions — April 1, 2007 to March 31, 2008 7,009
Earnings (Losses), less Administrative expense (1,754)
Balance — March 31, 2008 0.67
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 8 - DUE TO AND FROM OTHER FUNDS:
Due to and from other funds balances at March 31, 2008 are as follows:

DUE FROM DUETO
FUND OTHER FUNDS OTHER FUNDS
General Fund $232,427 -
Trust and agency:
Current Tax Collection Fund $232,569
Sewer Fund 142
TOTAL $232 569 $232,569

NOTE 9 - PROPERTY TAX REVENUE:

Property taxes become an enforceable lien on the property as of July 1 and December 1. Taxes are levied on July 1 and
December 1 and are due in September and February. The Township bills and collects its own property taxes and also
taxes for the county, intermediate school district, state education fund and school districts. All tax collections are
accounted for in the tax collection fund, an agency fund. Township tax revenues are recognized in the fiscal year that
includes the December 1 levy date.

NOTE 10 ~ RISK MANAGEMENT:

The Township is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors and
omissions; injuries to employees and natural disasters. The Township carries commercial insurance to cover any losses
that may result from the above-described activities. For insured programs, there has been no significant reduction in
insurance coverage. Settlement amounts have not exceeded insurance coverage for the current year or the three prior
years.

NOTE 11 — GENERAL LONG TERM DEBT/SPECIAL ASSESSMENT:

The Tuscola County Drain Commissioner assessed Almer Township $225,513 as a Drain-At-Large assessment for the
State and Colling Drain. The assessment was to be repaid from 2000 through 2009, which would have included interest of
$34,215. The township paid $100,000 as an extra principal payment during the year-ended March 31, 2001 towards the
project, which will reduce the interest paid over the remaining assessment period. An additional assessment was made for
the Sebewaing River IC and in 2006 another assessment was made for the Bach & Branches. In 2007 an additional
assessment was made for the Strester Drain.
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 12 — GENERAL LONG TERM DEBT/SPECIAL ASSESMENT. (Continued):

ANNUAL REQUIREMENTS TO AMORTIZE LONG-TERM DEBT
MARCH 31, 2608
(PRINCIPAL ONLY)

STATE & COLLING STREETER BACH & BRANCHES
YEAR ENDING GENERAL DRAIN GENERAL
MARCH 31, OBLIGATION GENERAL OBLIGATION OBLIGATION TOTAL
2009 $12,499 $5,750 $ 7,570 $ 25,819
2010 12,499 5,750 7,570 25,819
2011 5,750 7,570 13,320
2012 5,750 7,570 13,320
2013 5,750 7,570 13,320
2014 5,750 7,670 13,320
2015 5,750 7,570 13,320
2016 5,750 7,570 13,320
2017 7,570 7,570
2018 7,570 7,570
2019 7,570 7,570
2020 140 140
TOTAL $24,998 $46,000 $83.410 $154,408

NOTE 13- TRANSFERS TO AND TRANSFERS FROM:
The General Fund transferred $19,300 to the Cemetery Fund during the current fiscal year for operating purposes.

Transfer to Cemetery Fund $ 19,300
Transfer From General Fund (19,300)
Net Transfers $ 0

NOTE 14 — PREPAID EXPENSES:
A summary of the prepaid expenses (net of amortization) of the proprietary fund type is as follows:

BALANCE BALANCE
MARCH 31, MARCH 31,
2007 ADDITIONS REDUCTIONS 2008
Bond discount — net $ 1,665 $277 $ 1,388
Loan closing costs — net 11,210 . _472 10,738
Total prepaid expenses $12,875 $0 $749 $12.126

Amortization of the loan closing costs is over the life of the underlying debt. Amortization and interest on bond discount
expense for the year ended March 31, 2008 amounted to $472 and $277, respectively.

NOTE 15 ~ VILLAGE OF CARO STATUS OF INCORPORATION PROCESS:
Aimer Township lies within the Village of Caro. The Village is currently considering becoming a city. In regard to this
issue the Township’s attorney states “While it is not a litigation matter, there are financial and legal issues involved in the
efforts by the Village of Caro to become a city. Incorporation will cost the Township a significant portion of its assessed
value. The State Boundary Commission gave approval to the incorporation, and a referendum ratified the decision to
proceed. Any incorporation could not be given final approval until at least 2009.”
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
REQUIRED SUPPLEMENTARY INFORMATION
BUDGET COMPARISON SCHEDULE
GENERAL FUND
YEAR ENDED MARCH 31, 2008

VARIANCE-
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
REVENUE:
Taxes ; $ 196,500 $ 196,500 $201,195 $ 4,695
Licenses & permits 1,000 1,000 0 {1,000)
Intergovernmental revenue 156,000 156,000 156,589 589
Other revenue 197,700 208,344 152,004 (56,340)
Rents & royalties 2,000 2,000 3,250 1,250
TOTAL REVENUE 553,200 563,844 513,038 (50,8086)
EXPENDITURES:
Legislative 19,800 26,300 22,104 4,196
Executive 12,800 13,800 12,298 1,502
Elections 2,500 2,500 1,870 630
Clerk 13,800 13,800 12,816 ' 984
Board of Review 1,250 1,450 1,405 45
Assessor 25,000 25,000 22,321 2,679
Treasurer 24,000 24,000 25,243 (1,243)
Township hall & grounds 22,300 24,300 21,088 3,212
Zoning board 7,000 7,000 7,651 (651)
Public safety 27,000 27,000 30,720 (3,720)
Highway, streets & bridges 190,000 163,469 79,520 83,949
Sanitation 102,600 115,735 105,543 10,192
Drain-at-large interest - 9135 9,135 -
Other expenditures 42,200 51,800 51,972 (72)
TOTAL EXPENDITURES 490,250 505,389 403,686 101,703
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES 62,950 58,455 109,352 50,897
OTHER FINANCING SOURCES (USES)
Operating transfers in - -
Operating transfers out (18,000) (19,300) (19,300) -
Drain-at-large - principal (51,000) {55,340) {54,593) 747
TOTAL OTHER FINANCING SOURCES (USES) {69,000) (74,640) (73,893) 747
EXCESS (DEFICIENCY)} QF REVENUES AND
OTHER SOURCES OVER EXPENDITURES
AND OTHER USES {6,050) (16,185) 35,459 51,644
FUND BALANCE - BEGINNING OF YEAR 135,439 135,439 135,439 -

FUND BALANCE - END OF YEAR $ 129,389 $ 119,254 $170,808 $ 51,644

The accompanying footnotes are an integral part of the financial statements.
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
GENERAL FUND

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

REVENUE
Taxes:
Current property tax
Delinquent tax
Trailer tax

Total taxes
Licenses & permits

Intergovernmental Revenue:
State shared revenues

Other Revenue:
Miscellaneous
Administrative fee received
Charges for services
Metro act revenues
Reimbursements
Fire runs
Refuse payments
Interest

Total Other Revenue
Rents & Royalties

TOTAL REVENUE

EXPENDITURES
Legislative:
Salaries & wages - township board
Auditing & legal fees
Membership & dues
Advertising

Total Legislative
Executive:
Salaries and wages

Office supplies & expenses

Total Executive

VARIANCE-
FAVORABLE
BUDGET ACTUAL  (UNFAVORABLE)
$197,652
3,543
$ 196,500 201,195  § 4,695
1,000 - (1,000}
156,000 156,589 589
18,286
9,000
4,469
203
2,100
102,431
15,515
208,344 152,004 (56,340)
2,000 3,250 1,250
563,844 513,038 (50,808)
5,566
13,271
1,681
1,586
26,300 22,104 4,196
12,260
38
13,800 12,208 1,502
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
GENERAL FUND

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN

EXPENDITURES: (Continued)

Clerk:
Salaries & wages
Office supplies & expenses

Total Clerk

Board of Review:
Salaries & wages

Assessor:
Salaries & wages

Treasurer:;
Salaries & wages
Tax processing
Office supplies & expenses
Total Treasurer
Total Elections
Township Hall & Grounds:
Insurance
Utilities
Repairs & Maintenance
Capital outlay
Total Township Hall & Grounds
Zoning Board

Public Safety:

Contracted services - fire protection

Highway, Streets & Bridges:

Road construction and maintenance

Transpaortation

Total Highway, Streets & Bridges

FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
$ 12,260
556
$ 13,800 12,816 $ 984
1,450 1,405 45
25,000 22,321 2,679
16,260
6,462
2,521
24,000 25,243 (1,243)
2,500 1,870 630
11,519
8,644
025
24,300 21,088 3,212
7,000 7,651 (651)
27,000 30,720 (3,720)
82,469 79,520
81,000 -
163,469 79,520 83,949
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
GENERAL FUND

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

YEAR ENDED MARCH 31, 2008

EXPENDITURES: (Continued)
Sanitation:
" Drain-at-large - interest
Contracted services
Qutside labor

Total Sanitation

Other Expenditures:
Pension expense
Recreation
Trailer fees
Miscellaneous

FPayroll Taxes
Airport Authority

Total Other Expenditures
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUE OVER
EXPENDITURES

OTHER FINANCING SCURCES (USES):
Operating transfers in
Operating transfers out
Drain-at-large - principal

TOTAL OTHER FINANCING SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUE OVER
EXPENDITURES AND OTHER USES

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

See the accompanying notes.

VARIANCE-
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
$ 9135 $ 9,135 .
106,600 105,543 $ 1,057
115,735 114,678 1,057
7,618
21,328
2,710
7,650
1,470
11,196
51,900 51,972 (72)
496,254 403,686 92,568
67,590 100,352 41,762
(19,300) (19,300) -
(55,340) (54,593) 747
(74,640) (73,803) 747
(7,050) 35,450 42 509
135,439 135,439 -
$128,389 $170,898 $ 42,509
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
CEMETERY FUND
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)

REVENUES:

Grave - openings $ 3,800 $ 4,175 $ 375

Sales - cemetery lots 4,300 4,725 425

Interest 50 56 6

Other - - "

Miscellanecus 2,100 479 (1,621)
TOTAL REVENUE 10,250 9,435 {(815)
EXPENDITURES:

Grave - Openings - - -

Contracted services 24,800 21,420 3,380

Repairs & maintenance 500 1,736 (1,2386)

Utilities 200 110 90

Supplies 3,300 95 3,205

Miscellaneous - 1,635 (1,635)
TOTAL EXPENDITURES 28,800 24,996 3,804
EXCESS (DEFICIENCY) OF REVENUE

OVER EXPENDITURES (18,550) (15,561) 2,080
OTHER FINANCING SOURCES (USES):

Operating transfers in 18,000 19,300 1,300
EXCESS (DEFICIENCY) OF REVENUE AND

OTHER SOURCES OVER EXPENDITURES {550) 3,739 4,289
FUND BALANCE - BEGINNING OF YEAR 2,624 2,524 -
FUND BALANCE - END OF YEAR $ 1,974 $ 6,264 $ 4,289

See the accompanying notes.
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TOWNSHIP OF ALMER, TUSCOLA COUNTY
CURRENT TAX COLLECTION FUND

SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES

ASSETS
Cash
Taxes receivable

TOTAL ASSETS

LIABILITIES
Due to general fund
Due to sewer fund
Due to other governmental agencies

TOTAL LIABILITIES

See the accompanying notes,

YEAR ENDED MARCH 31, 2008

BALANCE BALANCE
MARCH 31, MARCH 31,
2007 ADDITION REDUCTION 2008
$ 169,666  § 20,672 $ 199,338
177,897 2,873,567 § 2,845,373 206,091
$ 347,563  §$ 2,903,239 $ 2845373 _$ 405429
$ 201454 $ 346956 $ 377,920  § 232,427

151 2,112 2,103 142
145,958 2,496,305 2,523,207 172,860
$ 347,563  § 2845373  § 2,903,239  § 405429
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_ " August 14, 2008

Members of the Board

~ Township of Almer

In planning and performing our audit of the financial statements of the Township of Almer as of and

for the year ended March 31, 2008;.in accordance with auditing standards generally accepted in the.

- United States of America, we considered the Township’s intérnal control over financial reporting
- {internal control) as a basis for designing our auditing procedures for the purpose of expressing our

opinion. on the financial statements, but not. for the purpose of ~expressing an' opinion on- the

- effectiveness of the Township’s internal control. - Accordingly, we do not express an opinion on the - |
- effectiveness of the Township’s internal control. : R SRR

our cénsidéra'tioh of internal control was for the limited pufpose'described in {he preceding paragraph

~and would riot necessarily identify all deficiencies in internal control that might be significant
- deficiencies or material-weaknesses. S e o o
CA c_qntro[defjci‘ency e)_?ists-whén_the_design or operation of a control does‘_hot-allow-méh,agement_dr‘ .

. employees, in the normal-course of performing ‘their assigned functions, to prevent or detect = -

misstateents on a timely basis. ‘A significant deficiency is a confrol deficiency, or combination of

" control defigiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or -
.report financial data reliably in accordance with generally accepted acéounting principles such that
+ . there:is more than a remote likelihood that a misstatement of the entity’s financial statements thatis -

more than inconsequential will niot be prevented or detected by the Township's.internal contral.
During the ceurse of the audit; we observed the following significarit deficiencies: R

.. Segregation of Duties . S o
* Due to the:limited number of people, many critical duties are combined and given to _

- the available employees. To the extent possible, duties should be segregated to serve
" as a check and balance arid to maintain the best control system possible. We

‘ - recommend the Township segregate duties whén'ever- possible. |

Financial Statements - -~ . - - ... o
After conisidering the qualifications of the accounting:personnel of .the Township of

. Almer, we believe that the personnel have the abilities to maintain the day:to-day
-~ bookkeeping of the Township, but they do not have'the qualifications. and abilities to .~
- generate-financial statements, including the required footnotes, in“accordance with

. accounting-principles generally. accepted in the United States of America, '

‘Cash Receipts Procedures =~ .-~ - . . I R
Several ‘people are receiving funds for the Township In additionto the Township. "~
~ Treasurer. - These are primarily for Zoning and Cemietery functions.. We recommend
' the pre-numbered receipts be used by everyone collecting money for the Townships.
The completed recaipts and the funds-should be turned over to'the Township ng less -
than weekly: - S ‘



Members of the Board
August 14, 2008
Page two

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by the Township’s internal control. No such findings were discovered during the course of the audit.

Our consideration of internal control over financial reporting and internal control over compliance was for the
limited purpose described above and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses.

This communication is intended sclely for the information and use of management and others within the
governmental unit and is not intended to be and should not be used by anyone other than these specified
parties.

We appreciate the opportunity to be of service to the Township of Almer and look forward each year to
continuing our relationship. The cooperation extended to us by your staff throughout the audit was greatly
appreciated. Should you wish fo discuss any item included in this letter further, we would be happy to do so.

Vary truly yours,

M&M,ﬂfwﬁﬂ, KM f\bm, pe,

Anderson, Tuckey, Bernhardt & Doran, P.C.
Certified Public Accountants
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August 14, 2008

-To,the‘-Members of the Board

Township-of Aimer.

" We have audrted the flnanmal statements of the governmental actlvrtles the busmess-type-

activities, the - aggregate discretely -présented component units, ‘each - major fund, and the

- aggregate remaining fund information of the Township of Almer for the. 'year ended. March 31,
- 2008, and haye issued our report 1 thereon dated August 14, 2008. Professional standards reguire
- that we prowde you with the follong rnformatron related to our- audlt :

our Respon3|billtv under u.s, Generallv Accepted Audrtmq Standa _g__

'As stated |n our engagement letter dated May 28 2008, our- responsibtllty. as descrlbed by

professlonal standards is to’ express ‘opinions about whether the financial statements prepared

by management with- your oversight are fairly presented in &ll material respects, in conformity .
-~ with U.S. .generally accepted accounting principles. Our. audit of the financial statements does -

not relieve you or management of your responsmllrttes

o Ianned Scope and Timlgg of the Audit

“We performed the audit accordlng to the planned scope and tlmlng pre\nously commumcated to_

you in-our meetmg about: planning matters on June 16 2008

. Srgnlflcant Audtt Flndlng

Qualltatrve Aspects of Accountrng Practrces

‘-Management is responsrb[e for the selectton and use of approprlate accounting polrc:es n

accordance with the terms -of our engagement Ietter ‘we will_advise management about the -

' 'approprlateness of accountlng policies and their. applrcation The significant accounting policies
- uged by the Township.of Aimer are descrlbed In Note 1 to the financial statements. As described

in-Note 1 to the financial statements, the Township -of Almer changed. its accounfing policres

" related. to-full . accrual flnan0|al statements by adopting Statement of Governmental Accounting
. Standards - (GASB Statement) No. 34, in 2008. Accordlng!y, the cumulative  effect - of the
- accounting - change as of the beginning of - the. year is- reported in’ Note 1. We noted no ‘
._transactions -entered into by the governmental unit during the year for which there i§ a Iack of . -
* authoritative - guidance or. consensus. “ There are" no_significant” transactions -that have been -
'recognrzed inthe flnanclal statements iri a drfferent period than when the transaction occurred

o ‘Drfﬁcultles Encountered in Performrng the Audlt

s ‘We encountered no- slgnlflcant drfflcultles in dealmg WIth management in performlng and_
completmg our‘gudit; ‘ :

. Corrected and Uncorrected Mrsstatements

1 Professmnai standards require us to accumulate aII known and Ilkely mtsstatements identified
" -during the audit, other thah those that are: trivial, and communicate them to the appropriate level”

of management Management has coirected all such misstatements. ‘In addition, none of the

‘misstatéments detected as a result. of audit procedures and corrected by management ‘were
'matenal elther |nd|V|duaIIy orin the aggregate to the flnanmal statements taken as a whole.
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August 14, 2008
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Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated August 14, 2008,

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the governmental unit’s financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

This information is Intended solely for the use of the Members of the Board and management of the
Township of Almer and is not intended to be and should not be used by anyone other than these
specified parties.

Very truly yours,

Muw\.'ﬁt-&:\. Rowdandk #Qoen, P,

Anderson, Tuckey, Bernhardt, & Doran, P.C.
Certified Public Accountants



